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Inside... 


Pavement preservation 


Oregon highways may see a little 
less wear and tear now that steel 
studded tires are banned from 
sale in Oregon. 


High-tech travel 


Intelligent Transportation System 
technology could leave the 
driving to something else — a 
car’s on-board computer. 


Focus — ODOT’s Rail 
Program 


-ODOT?’s Rail Program faces a big 
job as it oversees the safety of 
Oregon’s railroad industry. 


Terwilliger Curves project 
honored 

The National Safety Council gives 
the Terwilliger Curves safety 
project a national award in the 
Community Traffic Safety 
Division. 


Next month... 


ODOT prepares a guide to 
maintenance operations. 
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ODOT invites citizen partnership 


Communities offer ideas on 
Arch Cape Tunnel closure 


he dilemma: How to tell the residents of three 

communities on the north Oregon coast that you 
may have to close down U.S. 101 — again — without 
them all showing up on your doorstep one night with 
buckets of tar, bags of feathers and a rail? 

The solution: Invite them for coffee, cookies and a chat. 

Simply put, that’s exactly what ODOT’s District 1 did 
during a series of meetings to explain plans for relining 
the Arch Cape Tunnel between Cannon Beach and 
Manzanita. 

The original wooden lining of the tunnel, some dating 
back to the original construction project in the late 
1930s, is badly deteriorated. ODOT closed the tunnel in 
the fall of 1995 when a routine inspection showed 
several beams in the ceiling had cracked. Temporary 
repairs allowed the tunnel to reopen four weeks later. 

The Oregon Transportation Commission included a 
$4 million project to reline the tunnel in the 1995-1998 
Statewide Transportation Improvement Program, with 
the project scheduled for the 1998 construction year. 


Communities still recovering 


Normally, that would be good news for the people 
who depend on the highway, not only for transporta- 
tion, but for the tourist trade that supplies much of the 
local economy on the north coast. 

But these aren’t normal times for the Arch Cape area. 
ODOT closed the highway to stabilize a slide-prone 


Continued on page 8 


The badly deteriorated cedar lining of the Arch Cape 
Tunnel needs to be replaced, and the Astoria Maintenance 
District and residents of Arch Cape, Manzanita and 
Cannon Beach are working on a plan that will have the 
least impact on local communities. In the photo above, the 
light-colored wood is the rotted lining of the tunnel. 


DMV driver license will have a new look 


Sew driver’s license will have a different look the 
next time you need to renew it. Later this year, 
Driver and Motor Vehicle Services introduces a new 
credit-card style license. 

The new driver’s license has many features which 
make it harder to duplicate or falsify. The driver’s 
photo will be digitally stored on DMV’s database for 
quick retrieval and identification by DMV and law 
enforcement. 

But it may be awhile before the new card comes to a 
DMV office near you. Although the license relies on 
technology associated with portions of DMV’s new 
licensing system, it uses different equipment to process 
the cards. The new equipment will be installed in each 
of DMV’s 65 field offices. 

The Salem Lancaster Mall DMV Express office will be 
the first location to get the new equipment. The office 
will be part of a one-month pilot project to test the 
system. 

“We want to straighten out any kinks in the new 
processes before rolling it out to the rest of DMV,” said 
Jay Bosse, the DMV manager who is coordinating 
remodeling, equipment installation and training for the 
digital photo license. 

Once the Lancaster Mall office is functioning 
smoothly, the new equipment will be installed in DMV 
offices a few at a time beginning in January. All offices 


should have the new equipment — and be able to issue 
the new license — by the end of March 1997. 

There are several other safety features on the card 
along with the digitized photo. A holographic image of 
the word “Oregon” and the state seal is repeated ina 
pattern covering the front of the card. This makes the 
card tamperproof and unable to be duplicated. 

The back of the card has two bar codes. A one- 
dimensional bar code, similar to price and product 
codes seen in stores, contains the customer number and 
date of birth. Businesses with bar code readers may one 
day be able to read the bar code instead of entering data 
onto customers’ checks. 

A second two-dimensional bar code stores all the 
information that is on the front, except the photo. 

The stickers processed for address or name changes 
and renewal extensions will be produced with the two- 
dimensional code so the information is kept current on 
the card. 

And, following this summer’s successful customer 
service campaign, the short wait times at offices around 
the state may be even shorter, since the card is processed 
faster than the older style license. Unlike the current 
licenses, the new card doesn’t need to be cut and 
laminated and is ready in about one minute. (Written by 
Natalie Barnes, DMV public information representative, 
503/945-5465.) 9 
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Property trade satisfies ODOT and 
Lincoln City Factory Outlet Center 


The new Rose Lodge Maintenance 
Yard is appraised at $735,000, more 
than 3% times the value of the old 
maintenance facility. 
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As far as we’re 
concerned, it’s a 
million dollar 


facility. 
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n old-fashioned 

horse trade has 
given ODOT a new, 
state-of-the-art 
maintenance station 
on the north Oregon 
coast. 

ODOT officially 
dedicated the Rose 
Lodge Maintenance 
Office Nov. 14. 
Located on the 
Salmon River 
Highway (Oregon 
18), the office is 
approximately 11 
miles east of Lincoln 
City. 

ODOT?’s District 1 
received the new 
station in a trade with the Lincoln City Factory Outlet 
Center. In return, the outlet center received the former 
Lincoln City Maintenance Yard. 

“Tt was a great trade,” said Ken Hilton, former District 
4 Manager who conducted the initial negotiations. 
“Everybody won — we got a great new maintenance 
yard and the outlet mall got the space it needed to 
expand. And,” he continued, “we were able to move the 
office to a location where our access isn’t continually 
hampered by traffic.” 

The transaction actually began several years ago when 
the mall decided it needed land for an expansion 
project. The maintenance yard, which abutted the back 
of the mall property, seemed a natural acquisition. 

“We weren’t really happy at the Lincoln City site,” said 
Hilton. “After the mall opened, traffic really started to 
hamper our ability to get in and out of the yard. Then one 
day the mall manager called and asked me if we’d be 
interested in selling. Unfortunately, we couldn’t just close 
an active maintenance facility. So I told her no.” 

But the mall manager was persistent. 

“She came back some time later and asked again. In 
the meantime I’d found out that, while we couldn’t sell 
the property, we could trade it for property of equal or 
greater value. The mall officials basically said ‘great! Tell 
us what you want and where you want it.” 

Using ODOT specifications, the mall purchased a 12.1 
acre site and built two buildings. When the complex was 
completed, a private appraiser placed a $735,000 value 
on the facility. A separate appraiser placed a $205,000 


value on the Lincoln City yard. 

“As far as we’re concerned, it’s a million dollar 
facility,” said acting Area Maintenance Manager Doug 
Moncrief. “We have a lot more room and the layout is 
great. And the location really fits our needs.” 

Moncrief added that the site “is a real winner.” 
(Written by Dave Davis, Region 2 public information 
representative, 503/986-3426.) 9 


Highway 
partnership helps 
tree growers deliver 


A unique partnership between ODOT and Christmas 
tree growers in the Willamette Valley is making a 
farm-to-market highway safer for all motorists. 

“Growers located along Oregon 214 near Silver Falls 
State Park had a big problem,” said Ric Listella of 
ODOT’s Motor Carrier Transportation Branch. “Six 
curves along the highway were too sharp to use standard 
53-foot refrigerated trailers that most of the industry 
uses to get trees to market. Last year, growers tried to 
find enough 48-foot trailers, and they used pilot cars to 
help them get to and from the farm sites. Everyone 
thought there had to be a better way.” 

Industry members met with state officials to see if the 
curves could be widened so larger trailers could use the 
highway. 

“State Rep. Cedric Hayden and several growers invited 
us to meet with them and with representatives Milne 
and Lokan,” Listella said. “There was no state funding 
available to widen the highway, so the growers volun- 
teered to put up some raw materials, raised $9,600 in 
funding for other needed materials, and contributed the 
use of some heavy equipment. ODOT’s maintenance 
crews provided the labor and the remaining equip- 
ment,” Listella said. 

The crews widened Oregon 214 by 18 inches to two 
feet in six locations, and in some places also cut back 
banks and moved the ditch line. 

“This partnership is a win-win solution for all con- 
cerned,” said ODOT Area Maintenance Manager Jerry 
Erickson. “It’s especially good for motorists who use the 
highway to visit Silver Falls Park. The wider turns mean 
added safety for everyone.” (Written by Mac McGowan, 
Motor Carrier Transportation public information repre- 
sentative, 503/986-3451.) 9 


New law takes bite out of steel-studded fires 


The sale of steel studded tires is now Pe in 
Oregon. Polymer and aluminum studs are 
replacing the older style studs. 
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That’s because a new state law went into 
effect Nov. 1 banning the sale of steel 
studded tires in Oregon. The sale of lighter 
studs made of aluminum or polymer plastic 
is allowed. 

Past studies showed steel studded tires 
have caused about $10 million to $15 
million in road damage each year. Recent 
analysis have pushed that damage figure 
much higher. 

“We’re looking at around $42 million 
damage a year to Oregon roads,” said 
ODOT Deputy Director Ken Husby. 
“That’s about three times as much as 
originally thought.” 

This figure is a preliminary estimate based 
on a statistical model. A new study is now in 
progress and results are expected by the end 
of the year. 

The law, passed two years ago, gave 


Pa S teel studded tires will be chewing up a 
Gb 3 little less pavement this winter. 


retailers a cushion to reduce their steel stud inventory 
and phase in the lightweight studs. 

According to Richard C. Nordness, executive direc- 
tor of the Northwest Tire Dealers Association, based in 
Kennewick, Wash., Oregon dealers are stocked with 
the new lightweight studs. 

“Oregon tire dealers should be ready for this coming 
winter,” said Nordness. “The two-year cushion 
enabled dealers to reduce their inventory and bring in 
the lightweight studs.” 

The German- and French-manufactured studs are 
quieter. Manufacturers report reduced road damage of 
up to 50 percent. This figure comes from a controlled 
study conducted recently in Finland and Sweden. Also, 
the new studs are 50 percent lighter than the steel studs 
and will cost consumers only a couple of dollars more. 

Studded tires are legal from Nov. 1 to April 30. They 
are used on about 20 percent of all vehicles in Oregon. 
This figure represents about 40 percent east of the 
Cascades and about 15 percent to the west. (Written by 
Kathy Conrad, Region 1 public information representa- 
tive, 503/731-8264.) Ww 


Managing travel 


New organization focuses on efficiency 
of Intelligent Transportation Systems 


A truck moving along a rural highway is suddenly 
enveloped in dense fog. The driver can’t see a thing. 
A car ahead is stalled, but a vision-enhancement system 
using radar warns the truck driver in time to avoid a 
collision. 

You are visiting in a large city and take a wrong turn. 
You're lost and there is no place to stop and ask for 
directions. Instead, you ask your car’s guidance system 
to help, then follow its directions on the dash-mounted 
computer screen, reinforced by voice messages telling 
you where to turn. Within minutes you are back in 
familiar surroundings. 

These scenarios may seem like science fiction, but 
many people are already using similar systems to travel 
with greater safety, ease, speed and efficiency. They are 
examples of what ITS — Intelligent Transportation 
System technology — can do. 

“In many cases, people are now talking more about 
managing infrastructure to make it more efficient, and 
to get more value for existing capacity,” said Dave Lutz 
of ODOT’s Policy Section. “ITS has a lot of potential 
uses to help manage transportation in Oregon.” 

ODOT is working in partnership with members of 
Oregon’s industries, universities, public transportation 
and planning organizations, as well as federal officials, 
to form an Oregon chapter of ITS America. ITS America 
is a congressionally-mandated, national organization 
established to coordinate the development of ITS in the 
United States. 

“ITS Oregon will provide a clearinghouse for informa- 
tion related to these new technologies,” Lutz said. “The 
new chapter will help build public-private partnerships 
to increase the safety and efficiency of surface transpor- 
tation, using ITS solutions.” 

Many of the technological improvements are here 
today. 

“We have ITS projects already underway in Oregon,” 
Lutz said. “One of the best examples is the Green Light/ 
CVO project that Motor Carrier Transportation Branch 
is implementing. This project will make truck transport 
more efficient by allowing trucks that have transponders 
on board to bypass weigh stations, saving the time and 
money carriers lose for each stop they have to make. 
Another example is the Advanced Traffic Management 
Center scheduled to go on-line soon in Region 1. By 


providing information and quicker emergency response, 
traffic through the greater Portland area will flow more 
smoothly on existing lanes. Tri-Met also is using a form 
of ITS — a global positioning system — in all of its 
buses. This provides operating efficiency and real-time 
schedule information for customers.” 

Lutz pointed out that ITS technology is not just for 
the major metropolitan areas. 

“Even though cities have the biggest traffic problems, 
virtually any area that has a rush hour is a candidate for 
some type of ITS technology,” Lutz said. “One of the 
major focuses of the parent organization is rural and 
small-city uses of ITS.” 

ITS Oregon is in the early planning stage. Organizers 
will hold a member- 
ship drive in Janu- 
ary, and a kickoff 
event with technical 
tours in early April. 

“Local, state and 
national organiza- 
tions, corporations, 
agencies, and 
universities will 
actually have 
membership,” Lutz 
said. “Individuals 
may become affiliate 
members based on 
their interest in 
ITS 

For more informa- 
tion on ITS Oregon, 
contact Dave Lutz, 
ODOT Policy 
Section, at 503/986- 
3923 or Lana Nelson 
of Tri-Met at 503/ 
239-6766. (Written 
by Mac McGowan, 
Motor Carrier 
Transportation public 
information represen- 
tative, 503/986- 
3451.) 


for the historic highway. 


Officials dedicate Columbia Gorge highway segment 


U. S. Senator Mark Hatfield (left) and Leon Kinner (right), owner of 
the antique car, stand outside the restored Mosier Twin Tunnels on 
the Historic Columbia River Highway State Trail. Senator Hatfield 
joined ODOT and Oregon Parks and Recreation Department 
officials to dedicate a segment of the trail. As part of the ceremony, a 
sign was unveiled marking the Senator Mark O. Hatfield Trailhead, 
which recognizes the retiring senator for his efforts to obtain funding 


Partners celebrate Chenoweth Interchange 


technical advisory committee, and the ODOT project team. Pictured are: Kim 


INE 70 people turned out under 


the ground breaking of the Chenoweth 
Interchange. The high-profile project has 
forged a number of partnerships between 
community members, local governments 
and ODOT. Those partnerships have put 
the project on a fast-track, with project 
development completed in just 12 
months, followed by an ambitious con- 
struction schedule. The partnerships also 
produced a unique feature to the inter- 
change; stainless steel images of fish will 
be attached to the safety screening. The 
images represent various fish species 
found in the Columbia River. 

Taking shovels in hand were members 
of the citizen’s advisory committee, the 


Jacobsen, Wasco County Planner; Scott Hege, director of the Port of The 
Dalles; Citizen’s Advisory Committee members Boyd Jacobsen and Bill 
Rooper; John Lundell, Historic Columbia River Highway Commission; Bob 
Ferris, ODOT; Steve Macnab, Region 4 manager; Dan Durrow, City of The 
Dalles; Mary Lauzon, ODOT Right of Way; Pat Cimmiyotti, The Dalles 


Engineering Office. 


rainy skies in The Dalles to celebrate 


Be sure to call 
Inside ODOT for the 
latest department news. 
1-800-382-6325 
or 
986-4344 (Salem). 


t column 


Communications Branch makes 
information available in new ways 


John Elliott 
Communications Branch Manager 


cc e attempt to solve problems with solutions 
that are only improved versions of what didn’t 
work in the first place...And a better version of what 
doesn’t work is like putting polka dots on an Edsel.” 
— author Richard Saul Wurman. 

That is why you're seeing the Communications 
Branch avoiding polka dots as we help ODOT respond 
to the recent audit of how we all communicate, inter- 
nally and externally. 

The audit was conducted with a major goal in mind 
— to get accurate information that will help us to 
improve. We’re using the results to drive what we'll be 
doing in the future. A strategic communication plan, 
revised to reflect what you and others told us, now 
contains 65 separate action items attributable to the 
audit. 

Some items have already been put into action, others 
will take time and life being life, some may never be 
completely resolved. But what we can promise is an 
honest effort to dramatically improve communications 
within ODOT. We'll also promise to try our best to 
communicate with “real words for real people.” 

In his fascinating book, Information Anxiety, 
Wurman says a weekday edition of the New York Times 
contains more information than the average person was 


Wagner named acting 
Region 1 manager 


on Wagner, manager of ODOT’s Economic 
Partnerships Unit, was named acting manager of 
Region 1 by Director Grace Crunican. 

He will replace Bruce Warner, who leaves ODOT at 
the end of November to become director of Regional 
Environmental Management for Portland Metro. 

Wagner, a 22-year ODOT employee, managed 
ODOT?’s Region 3 in southwestern Oregon from March 
1992 to November 1993. He became the Region 2 
manager in Salem in December 1993. In 1995, he 
became the Economics Partnership manager. w 
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likely to come across in a lifetime in 17th Century 
England. The English language today has about 500,000 
usable words — five times more than a fellow named 
William Shakespeare had to work with. 

“We are like a thirsty person who has been con- 
demned to use a thimble to drink from a fire hydrant. 
The sheer volume of available information and the 
manner in which it is often delivered render much of it 
useless to us,” Wurman writes. 

That is partially why you're starting to see us explore 
techniques that allow you to access information at your 
own pace. For example: 

p Inside ODOT, a recent innovation, allows em- 
ployees to call 1-800-382-6325 (or 986-4344 in 
Salem) to get a brief report on current ODOT 
news. The twice-a-week reports last about 2 1/2 
minutes each and are recorded by your branch 
and region public information representatives. 
We weren't positive whether you'd use the line or 
not, so we’re still in shock at a first month tally of 
more than 1,600 calls. 

p Employees are among visitors to the ODOT 
home page on the Internet. That was launched 
earlier this year without much fanfare, but it is 
estimated more than 90,000 “hits” (visits to the 
page) will occur by the end of year one. 

p The branch is partnering with Information Sys- 
tems Branch on an internal version, an employee 
intranet, that will allow easy access to important 
department information for those with comput- 
ers. 

While the new technology list will continue to unwind 
in directions we can’t even imagine at this point, we are 
keenly aware that ODOT employees say they want to get 
information eyeball-to-eyeball from their supervisors 
and managers. Our communication strategy agrees, 
making clear that, “The most effective way to communi- 
cate is person to person.” 

Perhaps at the point we are all engaged in meaningful 
conversation, using real words for real people, we will 
have parked the Edsel and forgotten how to paint polka 
dots.w 
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Crews surface the Sumpter Valley 
Highway Market Road in Baker 
County (background). The 
foreground shows gold dredge 
tailings along the Powder River 
near the town of Sumpter. 


koee 


ODOT’s railroad resources keeps trains on track 


() n Oregon’s roadway system, highways, roads and 
streets are maintained by federal, state, county and 
local governments. Cars and trucks are privately or 
publicly owned, with individual registration, licensing 
and regulation. 

Just think what our road system might be like if all the 
lane miles were divided among twenty corporations, 
each owning different stretches of road and the vehicles 
that run on them. ODOT has such roads in its care — 
Oregon’s railroads. 

With 2,505 route miles of railroad track, and 2,200 
public railroad/highway grade crossings divided among 
two major lines and 18 short line railroads, members of 
ODOT’s rail program have a big job. 

“The rail program has four main areas of responsibil- 
ity, much of which has to do with safety,” said Howard 
Fegles, Rail Safety and Crossing Safety Unit manager. 
“We are responsible for the safety of all public grade 
crossings; we inspect rail yards and rail industry sites, 
and regulate clearances and track-side walkways to 
ensure safety of rail employees and citizens. We inspect 
track, railroad equipment, locomotives and cars, and 
enforce federal regulations and standards for equipment 
safety and transport of hazardous materials. We provide 
planning for rail freight and passenger service, and 
represent rail customers on service issues.” 

ODOT acquired the Rail Safety and Rail Service func- 
tions last year as part of the integration with PUC, aug- 
menting ODOT’s traditional roles in freight and passenger 
rail planning and development of High Speed Rail. 


Crossing safety program leads nation 


Crossing safety includes everything from visibility at 
crossings, smoothness or roughness of the roadway over 
tracks, choice of signals and signs, to regulation of 
blockage and train whistle blowing. 

“We are especially proud of the improvement in 
Oregon’s crossing safety record,” Fegles said. “The 
program is a national leader. We have been very aggres- 
sive in our pursuit of crash reduction. In 1968, the base 
year for crossing accident statistics, we had 313 colli- 
sions at Oregon public grade crossings. Twenty-six of 
those incidents were fatal. With steady effort on crossing 
safety, we had our first fatality-free year in 1994 — and so 
far in 1996, the number of crashes is down to 13, with 
one fatality. One is far too many, but the improvement 
- is substantial.” 

Another main emphasis of the program is on general 
rail safety — for employees of the rail lines as well as for 
the general public. 

“We inspect every mile of track, every walkway, and 
clearances between tracks and buildings,” Fegles said. 
“We also concentrate on safety inspections of locomo- 
tives, cars, equipment, and regulating transport of any 
hazardous materials. Most of what we find are house- 
keeping kinds of things that just need more attention by 
the owning railroad.” 


Future looks promising for rail 


Besides safety efforts, ODOT’s Rail Program takes part 
in planning changes in passenger or rail freight services, 
and helps rail users retain or obtain needed services. 

“This program has been a staunch advocate for better 
passenger and freight rail service, thanks to State Rail 
Planner Ed Immel and Bob Krebs, our High Speed Rail 
Program Manager. ODOT’s rail program is one of very 
few that actually has a long-standing relationship not 
only with carriers, but with the customers of carriers,” 
said Railroad Service Coordinator Claudia Howells. “We 
act as an advocate for rail customers with the main and 
short line railroads to ensure that users who rely on 
continued or added services get what they need. Ten 
years ago, rail was a declining industry, but now, we see 
greater competition for shipping work, and rail freight 
service is vital to Oregon’s economic growth.” 


Both Howells and Fegles 
agree that the future holds 
exciting promise for 
railroad activity in Or- 
egon. 

“The short line railroads 
are dynamic,” Fegles said. 
“With the major railroads 
wanting to cut back on 
track miles, short lines are 
keeping branch and feeder 
lines thriving. New 
technologies such as 
Positive Train Separation 
will use satellite position- 
ing systems to keep trains 
safe from the possibility of 
collision. Advances in 
signals and communica- 
tions will make railroads safer and more efficient.” 

Howells sees railroad service doing much to enhance 
Oregon’s future quality of life. 

“We are making track improvements that will eventu- 
ally lead to high speed rail service from Eugene to 
Vancouver, B.C.,” Howells said. “One of the first steps 
will be the introductory demonstration of a small, fast 
commuter train this spring. I hope ODOT employees 
will take advantage of the opportunity to ride that train 
while it’s here, and get a taste of what passenger rail 
service may be like in Oregon’s future.” (Written by Mac 
McGowan, Motor Carrier Transportation public informa- 
tion representative, 503/986-3451.) 


Steve Jasso, track inspector, 
demonstrates a track level and gauge 
on an abandoned track crossing the 
Willamette River in Salem. The 
equipment measures the elevation and 
the distance between the rails. Track 
inspecting is one of the many duties of 
ODOT’s rail program. 


For more information on ODOT’s Rail Program, please contact: 


p Highway-railroad grade crossings 
Craig Reiley 503/986-4273 
p Operation Lifesaver (crossing safety education program) 
Claudia Howells 503/986-4125; Craig Reiley 503/986-4273 
p State Rail Planner 
Ed Immel 503/986-4129 
p Railroad walkway or clearance standards, track and equipment safety, hazardous ma- 
terials 
Howard Fegles 503/986-3568 
p High Speed Rail 
Bob Krebs 503/986-4169 
p Planning and Railroad Service 
Claudia Howells 503/986-4125 


The truth about some potholes 


hey say truth is stranger than fiction. ODOT Pavement Services and maintenance crews can 
testify to that theory. 

When ODOT designed and began using F-Mix, department personnel believed the asphalt 
provided a safer driving surface during wet weather, and was durable beyond other mixes. 
During wet weather, water drains through the F-Mix pavement and then flows along the 
underlying surface to the sides of the highway. As a result, visibility improves because of re- 
duced road spray from other vehicles. The pavement also lowers the risk of hydroplaning. 

According to ODOT Pavement Services Engineer Jeff Gower, something unusual started 
happening to F-Mix road surfaces shortly after they were placed. 

“Small, shallow potholes began showing up on pavement that was no more than six months 
to a year old,” said Gower. “Most motorists wouldn’t notice the top layer of surface missing, but 
we wondered if our roads were falling apart.” 

The mind-boggling phenomenon knew no bounds. The mystery potholes were popping up in 
several regions. 

“The potholes, if you want to call them that, were very minor,” added Gower. “The cause, 
though, was amazing.” 

Pieces of this perplexing puzzle came together during the next few months. Maintenance 
crews noticed evidence of unlucky animals at pothole locations. 

Could it be? 

“As unbelievable as it sounds,” said Gower, “the chemicals released during decomposition 
break down the asphalt. But it only seems to occur during the first year (of the pavement life) 

With the mystery solved, word passed to ODOT maintenance districts suggesting that crews 
remove dead animals from open-grade road surfaces as soon as possible. (Written by Kathy 
Conrad, Region 1 public information representative, 503/731-8264.) 
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Alera 1t1ons 


Appointments 


Promotions 


Julie Abel, data entry operator, Salem. 

Rebecca Alviso, motor vehicle representative 1, New- 
port. 

Jerome Atkins, office specialist 1, Portland. 

Kathleen Atkinson, office assistant 2, Salem. 

Helen Baldwin, support services supervisor 3, Salem. 

Dave Benthin, electrician, Portland. 

Shirlene Berger, accountant 2, Salem. 

Susan Blain, office specialist 2, Salem. 

Frank Burns, highway maintenance worker, Portland. 

Benny Cox, engineering specialist 2, The Dalles. 

Jess Cullett, exploration specialist 1, Roseburg. 

Michael Gregory, data entry operator, Salem. 

Walter Greggs, associate transportation engineer, Salem. 

Catherine Griffith, executive support specialist 1, Sa- 
lem. 

Cheryl Hanson, data entry operator, Salem. 

Lorraine Hanson, office coordinator, Portland. 

Michael Hewitt, grants/contracts coordinator, Salem. 

Robert Hughes, systems analyst 1, Salem. 

Christy Jordan, public service representative 3, Salem. 

Keith Krug, highway maintenance specialist, Portland. 

Dana Kunz, office assistant 2, Roseburg. 

Frank LaFond, systems analyst 2, Salem. 


James Lamb, Jr., highway maintenance specialist, Port- 
land. 

Amy Lesch, principal contributor 1, Central Point. 

John Lillie, user support analyst 1, Salem. 

Flo Lissner, office specialist 2, Salem. 

Timothy Mulvey, motor vehicle representative 1, 
Tillamook. 

Gaynelle O’Neil, public service representative 3, Salem. 

Heather Peacock, data entry operator, Salem. 

Robert Peters, engineering specialist 3, Bend. 

Leonard Prock, Jr., motor carrier enforcement officer 1, 
Klamath Falls. 

Duane Ritchie, accounting technician, Salem. 

Maria Santos, office assistant 2, Salem. 

John Simpson, highway maintenance specialist/entry, 
Portland. 

Janice Sloan, motor vehicle representative 1, Corvallis. 

Jeffrey Tomlinson, engineering specialist 2, Salem. 

Tammy Thomason, data entry operator, Salem. 

Hiawatha Turner, systems analyst 2, Salem. 

Verna Waelty, data entry operator, Salem. 

Daniel Wells, systems analyst 2, Salem. 

Laurel Werhane, principal executive/manager B, 
Beaverton. 


Vv: 


Kent Belleque, transportation engineer | to transporta- 
tion engineer 2, Salem. 

Constance Borgelt, administrative specialist 1 to man- 
agement analyst 1, Salem. 

Anita Burger, office specialist 1 to office specialist 2, Salem. 

Donald Clark, highway maintenance specialist to high- 
way maintenance assistant supervisor, Newport. 

Terrell Cook, office specialist 1 to public service repre- 
sentative 3, Salem. 

Bradley DeHart, associate transportation engineer to 
transportation engineer 1, The Dalles. 

Pauline Dixon, office specialist 2 to administrative spe- 
cialist 1, Salem. 

Robert Doran, principal executive/manager B to princi- 
pal executive manager E, Klamath Falls. 

Jane Estes, engineering specialist 2 to engineering spe- 
cialist 3, Portland. 

Toni Farrell, motor vehicle representative 2 to motor 
vehicle field office leader 1, Clackamas. 

Carolyn Gassaway, project coordinator to planner 3, 
Salem. 

Carolyn Heniges, associate transportation engineer to 
transportation engineer 1, The Dalles. 

Travis Irvin, heavy equipment mechanic 1 to heavy 
equipment mechanic 2, LaPine. 

Rodger Jarmer, right-of-way agent 2 to principal execu- 
tive/manager E, Portland. 

Bernice Johnson, data entry operator to office specialist 
1, Salem. 

Virginia Johnson, motor vehicle vehicle representative 1 
to motor vehicle representative 2, Portland. 

Viola Jones, office assistant 2 to office specialist 1, Salem. 


Gary Killingbeck, highway maintenance worker to high- 
way maintenance specialist, Oakridge. 

Glen Killingbeck, highway maintenance worker to high- 
way maintenance specialist, Oakridge. 

Margaret Kleczynski, support services supervisor 2 to 
principal executive/ manager B, Salem. 

Canh Lam, associate transportation engineer to trans- 
portation engineer 1, Salem. 

Lynn Lewellyn, office specialist 1 to office specialist 2, 
Salem. 

Kathleen Morse, administrative specialist 1 to program 
technician 1, Salem. 

Cole Mullis, transportation engineer | to transportation 
engineer 2, Salem. 

Michael Perry, highway maintenance specialist to engi- 
neering specialist 3, Bend. 

Kathy Purdy, administrative specialist 1 to administra- 
tive specialist 2, Salem. 

Richard Reeves, right-of-way agent 2 to principal execu- 
tive/manager C, Portland. 

Charles Sciscione, program technician 2 to principal/ 
executive manager E, Troutdale. 

Debra Scott, office specialist 2 to grants/contracts coor- 
dinator, Salem. 

David Skinner, public service representative 3 to user 
support analyst 2, Salem. 

Debra Tennant, principal executive/manager A to prin- 
cipal executive/manager C, Salem. 

Joyce Uravich, office specialist 1 to user support analyst 
2, Salem. 

Ralph Wagner, highway maintenance worker to high- 
way maintenance specialist, Eugene. 


Tournament hits home-run with community 


EF or baseball fans, the World Series is the pinnacle of 
entertainment. But, a small softball tournament in 
Roseburg proved a big hit with area residents who don’t 
have enough to eat. 

Organized by Roseburg-area ODOT employees using 
their own time, the tournament attracted six teams 
from as far away as Coos Bay to benefit the local food 
bank. 

The tournament raised more than $225. 

“We did pretty well — for our first year,” said Kelly 
Thompson of the Roseburg Project Manager’s Office. “I 
would have liked to see us raise more money,” she said, 
“but we’ve established a good base from which to grow.” 


The idea for the tournament grew out of Thompson’s 
love of softball and her involvement in the annual 
ODOT food drive. 

Thompson said the tournament received wide sup- 
port from the community. Local sporting good stores 
and a recreation center donated bats, fielder’s gloves 
and the use of two softball fields. The local batting range 
even chipped in some batting gloves and a fast food 
restaurant gave certificates for the kids who chased 
home run balls. 

“Everybody I talked to said they had a great time and 
would be back next year,” Thompson said. “That tells 
me that we'll be bigger and better next year.” 


ervice award¢ 


30 years 


Susan Covey, principal executive/manager C, Salem. 

Laura Hagedorn, motor vehicle field office leader 1, 
Stayton. 

James Hubbard, highway maintenance specialist, Cas- 
cade Locks. 


25 years 


Dale Beach, personnel officer 3, Salem. 

Debra Comini, office specialist 1, Salem. 

Mark Robinson, data communication technician 2, Sa- 
lem. 

Richard Wood, transportation engineer 3, Salem. 

Ross Yamasaki, right-of-way agent 1, Portland. 


20 years 


Michael Captain, purchasing analyst 1, Salem. 

James Elowson, hearings officer 2, Salem. 

Robert Freund, communication systems analyst 3, Sa- 
lem. 

Vernon Hahn, principal executive/manager E, Salem. 

Cyndi Smith, personnel officer 2, Salem. 

Larry Warburton, highway maintenance supervisor 2, 
La Grande. 

James Westerbrook, engineering specialist 3, Salem. 

John Wood, office specialist 2, Salem. 


15 years 


Kathy Burghardt, traffic survey interviewer, Roseburg. 
Marquita Corey, office specialist 2, Salem. 

Clair Fox, highway maintenance specialist, Salem. 
John Hagedorn, engineering specialist 3, Salem. 
Randall Iles, highway maintenance specialist, Parkdale. 


Retirements 


Arthur Anderson, highway maintenance specialist, 
Bend, retired in October after 8 years of service. 

Jerry Bellin, design engineer, Salem, retired in October 
after 36 years of service. 

Laura Hagedorn, motor vehicle field office leader, 
Stayton, retired in October after 30 years of service. 

Robert Hammond, highway maintenance specialist, Cen- 


Bertct 


Jim Hammons — Hillsboro DMV, from Don 
Henderson, DMD, Hillsboro. Dr. Henderson ex- 
pressed his thanks to Gov. Kitzhaber for Jim’s “ran- 
dom act of kindness.” Dr. Henderson was $2 short for 
paying a DMV transaction. Jim made up the differ- 
ence from his own pocket. 

Cheryl Kau — DMV Headquarters, from Mel Lamm, 
Compu/Risk Insurance, Portland. “I take this oppor- 
tunity to say we found the customer service represen- 
tatives to be extremely helpful and courteous, even 
when they had to search out answers for us. I would 
like to commend a particular employee, Cheryl Kau, 
who heads up the Driver’s Records section. 

Jane Osborn and Tonja Williams — Roseburg DMV, from 
Betty Kepley, Roseburg. “Everything went very smoothly 
when by husband and I went in for our driver’s tests. I 
would say the staff was extremely efficient.” 

Portland Drive Test Center — from Mr. and Mrs. B. J. 
Vasile, Portland. “We just wanted you to know that a 
young gentleman gave us very efficient and pleasant 
service. With good people like him and all the new 
equipment, the renewal experience is much faster and 
easier.” 


Robert Lima, highway maintenance specialist, Ashland. 

Patric Mears, data communication technician 2, Salem. 

Jack Muehlfelt, motor vehicle field office leader 2, 
McMinnville. 

Jan Perin, motor carrier enforcement officer 2, Salem. 


10 years 


Paulina Cullen, office specialist 2, Salem. 

Richard Foltz, highway maintenance specialist, New- 
port. 

Tom Fritsch, highway maintenance specialist, Govern- 
ment Camp. 

Robert Hanson, engineering specialist 1, Central Point. 

David Lewis, highway maintenance specialist, Klamath 
Falls. 

Darcy Michaelson, highway maintenance specialist, Sa- 
lem. 

Eldon Miller, highway maintenance specialist, Lake of 
the Woods. 

Safia Mohamed, motor vehicle representative 1, 
Gladstone. 

James Myers, highway maintenance specialist, La 
Grande. 

Allen Osmin, highway maintenance specialist, Heppner. 

Divinia Poe, office specialist 2, Salem. 

Keith Powell, highway maintenance specialist, Cascade 
Locks. 

Elizabeth Reed, public service representative 3, Salem. 

Richard Roberts, motor carrier specialist 2, Salem. 

Michael Schaaf, transportation engineer 1, Klamath 
Falls. 

Mary Sperl, office specialist 2, Salem 

Christina Weaver, motor vehicle field office leader 1, 
Roseburg. 


James Hubbard 


tral Point, retired in September after 17 years of service. 
Marjorie Horst, office specialist 2, Salem, retired in Oc- 
tober after 8 years of service. 
Gerald Peterson, administrative specialist 1, Klamath o 
Falls, retired in October after 35 years of service. ft =, 
Michael Young, associate transportation engineer, Sa- raced MA 
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lem, retired in September after 30 years of service. eS 


Jean Duran — Medford Drive Test Center, from Jim 
Adams, Trial Court Administrator, Medford. Jean 
helped solve a complex situation that could have re- 
sulted in the suspension of an innocent person’s 
driver’s license. “I again want to commend Jean, and 
the DMV for taking the time to care and for fostering 
a more just system. You have my respect and admira- 
tion.” 

Carol Curry — Mall 205 DMV, Portland, from Mary 
Ann Shore, Portland. “Carol Curry was just wonderful 
as she waited on me — so kind and patient — much 
above what any one could expect.” 

Stan Monk — Mall 205 DMV, Portland, from Bill 
Ihly, Hillsboro. “Pleasant, efficient staff. Knew what 
they were doing. Did it well. Keep up the good 
work.” 

Beaverton Mall DMV — from Jerry Newman, Portland. 
“All your employees at the Beaverton Mall DMV Ex- 
press Office are very pleasant.” 

Sherri Horton — North Portland DMV, from Margie 
Snow, Portland. “She was very friendly and helpful 
when I renewed by license. It was a pleasure to have 
her wait on me.” 


Citizens suggest closure options at 
Arch Cape public meetings 


Continued from page 1 


section of Neahkahnie Mountain just five miles 
south of the tunnel. The closure, originally 
scheduled for three months, lasted for five and 
area businesses suffered drastic declines in 
revenue. 

“We know the people who live along that 
section of U.S. 101 won’t be too keen on the idea 
of ODOT closing the road again for any length of 
time,” said District 1 Manager Chuck Curtis. “At 
the same time, we know we have to repair that 
lining if the tunnel is to remain safe — and that 
really has to be our number one priority.” 

“The issue then became how to schedule the 
project so it would have the least impact on the 
local communities,” said Curtis. “And we decided 
that the answer to that question could best be 
answered in partnership with the local communi- 
thes.” 


Highway project 


We is underway on the first of several 
proposed projects that state officials and 
local residents hope will continue the renewal of 
inner Northeast Portland. 

A $35,000 project, funded by the Oregon 
Department of Transportation, is adding on- 
street parking and improving pedestrian access to 
local businesses along a section of Martin Luther 
King Jr. Boulevard, which also serves as Oregon 
S9E. 

The Martin Luther King Jr. Action Committee 
proposed the improvements. Committee mem- 
bers include those from ODOT and other state 
agencies, the city of Portland, Metro and the local 
community. 

The committee was formed last spring as part 
of Gov. John Kitzhaber’s Community Based 
Solutions initiative, which encourages local 
residents to work closely with local and state 
governments to solve complex issues. The MLK 
Action Committee, a Community Solutions 
Team, coordinates state programs and policies in 
cooperation with local objectives. 

Region 1 Manager Bruce Warner said the 
neighborhood played a major role in selecting 
and developing the projects. 

“This is an example of what can be accom- 


Terwilliger Curves 
project wins 
national award 


() regon was recently honored with one of two 
national awards given by the National Safety 
Council in the Community Traffic Safety Divi- 
sion. 

The Terwilliger Curves Safety Enhancement 
Project, jointly administered by ODOT, Portland 
Police and Transportation bureaus, Western 
Insurance Information Services and the South- 
west Neighborhoods, Inc. proved the effective- 
ness of a concentrated community effort. Traffic 
crashes in the curves were reduced from a total of 
48 in the month before the project began to 12 
following implementation in November 1995. 
That reduced level was maintained through a six- 
month period. 

The project focus was speed reduction through 
increased enforcement, reduced posted speed and 
additional signing. w 
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Working with the ODOT Bridge Section in 
Salem and State Rep. Tim Josi, district staff set up 
public meetings in Arch Cape, Manzanita and 
Cannon Beach. Steve Carter, the Bridge Area 
Manager, worked with Photo and Video Services 
and Public Affairs to produce a videotape that 
showed the condition of the tunnel lining in 
graphic detail. 

“Tt was important that the people attending the 
meetings see for themselves just how much the 
lining has deteriorated,” said Carter. “After they 
saw the video, there weren’t many questions 
about why we have to do the work.” 

Once the staff answered the “why” question, 
the meetings moved to the “how.” 

“We received some very valuable and thought- 
ful suggestions during the meetings,” Curtis said. 
“Suggestions ranged from simply blowing up the 
existing tunnel and turning it into a cut in the 
mountain to having the Army Corps of Engineers 


build a temporary bridge on the outside of the 
tunnel while the project is underway. We'll take a 
hard look at some of the suggestions when we 
design the project.” 

“One thing that was really apparent,” Curtis 
added, “is that people need to know what’s 
happening. Communication will be a very 
important part of this project and we’re working 
to find some innovative new ways to let the 
communities know what’s happening.” 

Curtis said the decision to take the project to 
the community early-on was a good one. 

“We know that an engineer’s best-case scenario 
for how this project should run definitely won't 
be the same as the community’s best-case sce- 
nario. That probably would never happen. But we 
also know there’s a solution that will be accept- 
able to everyone, and that’s the one we’ll search 
for.” (Written by Dave Davis, Regions 2 and 3 
pubic information representative, 503/986-3426.) 9 


result of community-based solution 


plished if we work together in the best interest of 
the state and for the sake of local communities,” 
Warner said. “Rather than spending two or three 
years studying the idea, we decided to experiment 
by using a pilot project to see if the outcome is 
something everyone can live with.” 

The committee identified a series of short- and 
long-term projects that could develop the boule- 
vard as a main street. The first phase of the pilot 
project includes removing several left-turn lanes 
to provide room for on-street parking; removing 
150 feet of median; and constructing a curb 
extension. 

The raised concrete medians were installed 
along King Boulevard in 1981 to improve traffic 
flow and increase safety. While traffic flow and 
safety did improve — accidents along the route 


dropped by 27 percent— curbside parking for 
many businesses was eliminated. 

“We will be monitoring the impact of remov- 
ing the median very closely,” said Dan Layden, 
ODOT senior transportation planner. “Our main 
concern is the safety of both pedestrians and 
motorists.” 

If the experiment helps vitalize the neighbor- 
hood without creating safety problems or increas- 
ing traffic on neighboring streets, other sections 
of the median could be removed, according to 
Layden. 

“We will be monitoring the impacts of the 
project then decide whether to go forward with 
additional work,” he said. (Written by Ron 
Scheele, Region 1 public information representative, 
503/731-8263.) 9 


A change in the wind and weather 


e following article first appeared in the 
Department of Administrative Services’ 
newsletter, RisKey Notes. 

Winter is coming and brings with it the rain, 
wind, ice, snow and power outages. DAS Risk 
Management recommends doing a few chores 
now to stay warm, dry and claim-free this winter. 

p Drain water lines and systems you won’t 

use this winter. If you can’t drain the line, 
then insulate it, fill it with approved anti- 
freeze, or set up a heat source. 

p Clean and repair roof drains, gutters, en- 

tries and walkways. 

p Check last year’s problem areas and make 

necessary repairs. 

p Prepare vehicles for winter use or storage. 


Check tire chains and emergency equip- 
ment. 

p Review your inclement weather policy 
with employees. 

p Designate responsibility for clearing walk- 
ways and reporting and resolving icy or 
slippery walkways. Are necessary equip- 
ment and supplies handy and ready to go? 

p Check emergency generators and supplies. 
Are they in proper working order, acces- 
sible and ready for use? 

Does winter weather mean your employees will 
be plowing or sanding roads? If so, Administra- 
tive Services’ RisKey Winter Road Operations was 
made for you. Call your agency risk coordinator 
for a copy, or call DAS at 373-RISK. w 
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